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Confidence is a critical element for anyone to be successful and is a
predictor of performance at work and in life. Mike Catton designed Speak Easy
in 2009 and has delivered it 60+ times since then in various formats to over 2,500
people. It is one of his favourite programs since people visibly change during
the 2 days, developing confidence and self-esteem. By the end of this practical
course expect to be comfortable standing in front of a group delivering a
presentation that is engaging and effective. You'll be amazed at how easy it can be
as you master the art of speaking in public, telling your story to shape your
organisation and make your brand stand out. Act courageously now to
overcome fear and grow in confidence today.

Speak Easy draws on materials from a 2 day BBC Presenters Course, a 2 day
National Speakers Academy, a 9 day International Speakers Course and 9 day
Neuro Linguistic Programming Instructors course. It covers all the bases from
content design and story creation through to awesome delivery and audience
engagement. You will get all your speaking questions answered and have lots of
practice. The practice of each skill we teach is the aspect of the course that makes
it unique and most impactful for you. You won’t just know what makes a great
speaker, you will be on the path to being a great speaker. Our goal is for you to
be confident and persuasive.

Who is Speak Easy For?
If you need to speak with or influence others in order to achieve your goals then
this is the course for you. Speak Easy is for leaders who want to inspire teams,
facilitators who want to engage audiences and sales professionals who need to
influence buyers. Of course, Speak Easy is just as useful outside work too,
whether that be speaking at a family wedding or coaching your kids soccer team.




Our Promises to You

We are confident in the results we will get for you. Given
our performance to date we can make three promises:

You will gain great ideas and concepts.
You will receive practical, useable tools and strategies.
You will be engaged, entertained and inspired.

Return on Investment
Seeing results for you is important for us which is why our Speak Easy program
has 3 key elements.

Pre-Course. This includes some pre-study, self analysis and material
preparation so that your time with us is put to best effect.

The Course. Speak Easy is fun and engaging leading to better understanding
and retention. It's also practical and action-orientated so you don'’t just know
the skills, you can do them.

Post-Course.  Implementation is the critical step so post-course action is
planned in the final phase of the course. There are opportunities for follow up
accountability sessions.

The Details

The 2 day course typically runs 9am to 4.30pm each day.

The venue needs to be spacious to allow multiple presentations to be delivered
at the same time.

Group sizes of 12-20 people are ideal. Smaller groups as low as 4 people are
possible for executives. Groups in excess of 20 people are possible providing
the venue will suffice for the required breakout space for multiple teams to
deliver presentations concurrently. With larger groups an additional facilitator
will be required.

The course workbook will be provided in a PDF format and 1 copy will need to
be printed for each course participant.

The course is very interactive requiring each participant to give about 12-14
presentations. Most presentations have no planning time to remove pre-
presentation anxiety. Presentation durations range from 90 seconds to 7
minutes as different skills are practiced. Audience sizes will also vary to suit
each participant. Most presentations will be followed by individual targeted
feedback. Most presentations will be followed by a group discussion to explore
application of the specific skill practiced in real life situations.

The course will be tailored to meet your needs. If your presenters need to
design or practice specific content that will be incorporated into the course.

Book your team session today at mike@mikecatton.co.nz or +64 212 335571
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Participant Feedback about Speak Easy

“Public speaking is well acknowledged as one of our greatest fears. Mike provides
an engaging and pragmatic way to break it down in to tangible actions to take
control and develop your speaking skills in a way that builds confidence alongside
capability. As with all Mike's training there is a large component of learning by
doing; which in a group setting promotes inclusiveness and trust amongst the
group. In this way the course provides both skill building and team building in
the one setting.”

Brett Aldridge National Manager Road Safety Regulation, Waka Kotahi

"The Speak Easy course was a game changer for my team. Not only did we see
confidence levels increase throughout the day, we had such fun as a team. But the
real value in doing this course, is the on going application into our work
beyond just the training day. Mike's way of teaching means learnings are simple,
easy to understand and resonate long term. | still see team members using Speak
Easy techniques in their work, 8 months on from our training. If you have the
opportunity to do the Speak Easy training, you would be mad not to take it!”

Virginia Loughnan Team Leader Ministry for the Environment

“Through the course of my career | have attended many professional development
workshops. | consider Speak Easy one of the best | have attended. The program
delivers practical tools while also providing opportunities across the 2 days to
practice these tools and strategies. | have seen a big lift in many of our leaders’
presenting skills during and following the programme and know it is referenced
often." Rachel Shackleton Change and Innovation Lead City Care

“‘Mike's dynamic and interactive approach made the sessions both fun and
engaging, and his exceptional skills as a presenter served as a perfect role model
for us to emulate. Not only did our team become more confident in presenting,
but we also felt a significant boost in team morale and bonding. Mike's teaching
style seamlessly blended theory with practice, ensuring we understood the
essential components of effective presentations while witnessing them in action. |
wholeheartedly recommend Mike Catton for any organisation seeking to
improve their presenter skills and foster a positive team dynamic.”

James Dodwell, Principal Advisor Regulatory Systems, Taumata Arowai
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Organisational Feedback about Mike’s Training

“Mike, the last two days were perfect. You understood our needs and catered for
them beautifully, clearly achieving the requested outcomes. You have not only set
us on a journey with a clear bright vision but you have provided us with the tools that
will enable us to continue on that journey on our own should we choose to. | have
been to many of these types of sessions and never has the value of the facilitator
been more evident. We look forward to working with you on an ongoing basis.”
Emma Gardiner, General Manager, Thrifty Car Rental New Zealand

"Mike, many thanks for the skillfully delivered session today. You captured my
team’s attention and delivered the result | needed. The feedback from the team has
been very encouraging, they certainly enjoyed your presenting style and derived
much benefit from the content. | look forward to working with you again.”

Mark Loveard, CFO Airways

“Mike presented on skills for a Chairman to communicate better with the board.
Feedback from the attendees was highly complementary. Members reported that
the seminar exceeded their expectations and they learnt a lot from Mike in an
interactive, fun environment.”

Ray Polson, Canterbury Branch Chairman, Institute of Directors

“I really would like to say a huge big thank you for the workshop you provided at
the Gough Group Accountants’ conference. It was interactive, engaging and full of
fun as well as being very informative and educational. |t covered all of the topics
requested with real examples, problem solving and team building activities. The
feedback | received from those who participated, was 100% positive, and | am sure
all who attended will have to agree that Mike’'s methodology and delivery on all
topics was most impressive. | will have no hesitation to invite Mike to our
conferences and training days in the future.”
Zhanna Weet, Corporate Treasury Manager, Gough Group

“A well constructed, highly interactive day. With 100% engagement from the team,
Mike read the group well and made it not only a great learning experience, but a lot
of fun. Team comments included: “An excellent day!” “A very worthwhile experience.”
“An excellent learning experience and | had fun at the same time.”

Karen Dale, Managing Director, Empower Masterpay

“Mike, its very pleasing when my SLT and staff keep referencing your sessions
and implementing your suggestions into daily processes. This is exactly like
the ripples from throwing a pebble into a pond. You are that pebble.”

Steven May, Chief Executive Officer, Wairoa District Council
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